H Leicestershire
County Council
ADULTS AND COMMUNITIES OVERVIEW AND SCRUTINY COMMITTEE

17 JANUARY 2017

MEDIUM TERM FINANCIAL STRATEGY 2017/18 — 2020/21

MINUTE EXTRACT

The Committee considered a joint report of the Director of Adults and Communities
and Director of Corporate Resources which provided information on the proposed
2017/18 to 2020/21 Medium Term Financial Strategy (MTFS) as it related to the
Adults and Communities Department. A copy of the report marked ‘Agenda ltem ‘8’
is filed with these minutes.

The Chairman welcomed Mr D W Houseman MBE CC, Cabinet Lead Member for
Adult Social Care and Mr R Blunt CC, Cabinet Lead Member for Heritage, Leisure
and Arts to the meeting for this item.

In introducing the report the Director and Cabinet Lead Members advised members
of the financial challenges facing the Council and the significant demand and cost
pressures facing the social care services in dealing with an ageing population and an
increased number of people with complex disabilities. The Department had over the
last few years sought to prevent and delay the need for services by various means
aimed at promoting independence and by looked critically at the delivery and cost of
services.

In response to questions and comments the Committee was advised as follows:-

Service Transformation

i) The County Council and District Councils had agreed that the Disabled
Facilities Grant (DFG) funding would be passported in its entirety to the
District Councils on the understanding that any underspends would be
returned and be available for use on other health and social care services.

i) The funding in connection with Lightbulb Project is yet to be determined.

Proposed Revenue Budget

iii) The County Council and Departmental approach was not to ‘salami slice’
services but rather to consider the impact of services on individuals and
the local community, consider how the delivery of service might be
improved and whether the service could be redesigned and
recommissioned in a more cost effective way. The County Council had
made it a clear priority to support the most vulnerable in society and to that



end the Adult Social Care budget was one of the few in the Council to
show a year on year increase in spend.

iv) The additional 2% precept to fund social care was not shown as a specific line
in the budget figures as the Council took a holistic approach to the
preparation of the budget. The Department was required to have regard to
the guidance issued concerning the use of the additional funding and
could confirm that the proposed increase in funding to adult social care
would be more than the amount raised through the precept.

v) The budget figures for 2018 onward in the table at paragraph 14 did not
include inflation as this was held as a central contingency.

Growth

vi) The growth now identified in G3 — Older People Demand was less than that
requested in previous years. The Department had undertaken an analysis
of the number of people seeking assistance, the size of the care packages
and the impact of measures put in place to promote self-care and
independence. The result was that demand which had shown growth was
beginning to stabilise hence the need for less new resource.

Adult Social Care — Departmental Savings

vii) The Shared Lives Initiative (AC6) was currently supporting approximately 140
people and had been well received. The Scheme enabled people with
additional needs to be paired with families who would provide social
support rather than such people being provided support in institutional
settings. A detailed report would be made to the Committee on the
operation of the Scheme.

viii) The proposals set out in paragraph 39 regarding a robust review of high cost
placements was aimed at looking at the cost of commissioning certain
elements of the care package rather than a focus on reducing the care
package.

ix) The Departments approach to Personal Budgets did recognise the variation in
the cost of commissioning services across different parts of the County.

Communities and Wellbeing — Transformation Savings

X) The savings requirement on this area of service was significant with a saving
of £1.3million to be found from a budget of £4.9million.

xi) The proposals regarding the introduction of Smarter Libraries had proved
successful elsewhere. Members of the Committee welcomed the proposed
approach which it was hoped would lead to greater use of libraries and
increased opening hours.



xii) The business case for the proposed Collection Hub was still being developed.
The intention was to bring collections together in a single more central
location which would ensure that such collections were accessible. Whilst
there would be revenue savings there would be a significant one-off capital
cost. In developing the business case Leicester City and Rutland Council
would need to be consulted particularly if the new Hub were to include the
Record Office.

Health and Social Care Integration

xiii) The final Better Care Fund (BCF) allocation was still awaited. However, in
compiling the budget it was clear there could be a potential shortfall of
£3million if all of the DFG funding passported to District Councils was fully
spent by them and the need to find savings of £2million to support health
service budgets which were under significant pressure.

Capital Programme

xiv)  The provision of £310,000 for Extra Care Provision was to support future
provision such as the current development in Loughborough. Members
welcomed this investment and a number commented on the success of
such developments elsewhere in the County.

RESOLVED:
(a) That the report and information now provided be noted;

(b) That the comments now made be forwarded to the Scrutiny Commission for
consideration at its meeting on 25 January 2017.
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